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Introduction 

The Eagles Leadership Conference was recently held in Singapore from August 2-

5, 2017. As a participant of the conference, I had the privilege of listening to many 

world-class leaders and learning from their wide-range of perspectives. As a 

missionary leader serving in Southeast Asia, I was particularly impressed by a few 

plenary speakers who shared their insights based upon many years of leading effective 

organizations in this part of the world. Some were business leaders, and some were 

pastors. Most of these leaders were very successful by the standards of both the world 

and the church, yet they spoke with genuine humility and transparency. This aspect of 

the conference left a deep and positive impression on me. 

In this paper, I would like to address the topic of mentoring young leaders in 

Thailand towards building strong families in the ministry. This is based upon 

reflection of two key interviews during the Eagles Leadership Conference. These two 

leaders serve in completely different arenas, yet hold similar core values in their 

leadership—Rooseniate Salihin (also known as Ibu Ros), a top female banker in 

Indonesia, and Peter Tan Chi, a senior pastor of a network of megachurches in the 

Philippines. Both of these people invest heavily in the younger leaders of their 

organizations, particularly in the area of family life. They implied clearly from their 

interviews that strong families impact the health and growth of organizations. 

Following the introduction, I will proceed to explore a theology and philosophy 

towards family life, particularly for those who are in the ministry. Then I will look 

into specific challenges in these areas among Thai leaders and missionaries in my 

context. Finally, I will suggest that mentoring is one of the best ways to help young 

leaders develop healthy family lives in their ministry, and I hope to provide specific 

ways to implement changes in my organizational environment. 
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As a way of introduction, I would like to highlight some significant comments 

from Ibu Ros and Tan Chi. Ibu Ros shared in her testimony about how she was an 

unlikely candidate to be the Deputy CEO of Panin Bank, since she was a banker in a 

male-dominated culture. Over time, she demonstrated uncompromising integrity, 

strong values, capability and humility in her profession. Instead of seeking her own 

interests on her way to the top, the question Ibu Ros constantly asked as she became 

more influential in her organization was, “Who can I help?” She consistently takes 

time to talk to and mentor younger couples. She even meets with the wives of her 

male colleagues to discuss personal issues at home. As a result, she gained enormous 

respect and loyalty from teammates and subordinates.  

Peter Tan Chi led a growing church movement that started in Manila and spread 

throughout the Philippines. What captivated me about his interview was his 

authenticity. He shared many instances of how he relate to his adult children, and his 

willingness to apologize and humbly accept correction from them. It was clear to me 

that his leadership credibility and effectiveness started from home. The questions he 

used to mentor other pastors in his network are applied to his own family members. 

The four key questions he asks all of them are: 1. How can I improve? 2. How can I 

help you? 3. How have I hurt you? 4. Will you forgive me? These four questions 

reflect a strongly relational style of mentoring that invites honesty. Andy Couch 

discussed in his session about authority and vulnerability as the two essential 

components towards human flourishing. I believe leaders like Tan Chi seeks to 

exemplify this in their coaching of younger leaders. They also demonstrate that a 

strong family life and good parenting must be part of the foundation of our ministry. 

How then should those who are busily engaged in church or missions view their 

family life? 
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Theology of Family Life and Ministry 

There has been some debate about the role or importance of family to a minister or 

missionary. Until this day, many hold to different perspectives. In the busy cities of 

East Asia for example, most pastors spend very little time with their spouse and 

children. Seeing a pastor or missionary away from home most of the time is seen as 

the zealous thing to do, an act of sacrifice for God. Asian religions such as Buddhism 

and Taoism have insufficient role models for family life, because the priests or monks 

are celibate. As for Western churches in the recent years, a lot more has been written 

about the importance of marriage and parenting. In both West and East, Christians 

have seen the negative impact that full-time ministry can have towards children who 

are neglected or disciplined irregularly by busy pastor or missionary parents. Some of 

these children completely leave the church when they grow up, while others may 

become godly leaders themselves. I am a pastor’s kid. Part of my reflection will be 

based upon my own experiences growing up in the pastor’s home, and the lessons that 

I seek to apply to my own children as a missionary. Due to the limitations of this 

paper, I will focus mainly on the calling and responsibilities of married male leaders 

in the ministry. 

What then should come first for the pastor or missionary? Ministry or marriage? 

“Shouldn’t we put God first?” many would argue. In Genesis 2:24 it says, “For this 

reason a man will leave his father and his mother and be united to his wife.”1 The 

word united is translated as “hold fast” in the English Standard Bible. In Hebrew is 

dabaq, meaning to cleave, or to stick together physically.2 This image of complete 

                                                            
1 All Bible verses in this paper are quoted from the NIV. 
 
2 R. Laird Harris, Gleason Archer, and Bruce Waltke, Theological Wordbook of the Old 

Testament, 2 Vols. (Chicago: Moody Press, 1980), 1:177. 
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union between a man and a woman implies that the bond of marriage must be stronger 

than any other earthly bond. In other words, marriage is to be the primary relationship 

of human beings, deeper than parents and children, or pastor and congregation.3 It 

does not mean that leaders can neglect our church or people that God has entrusted to 

our care. However, it does mean that we need to make marriage a priority. The caring 

of our biological and spiritual children should proceed after the union of marriage. As 

ministers, we must not separate marriage from our ministry, for such is the tendency 

of many who dichotomize these two areas of life. We should always be one with our 

spouse in our hearts and in our thoughts. Pastors ought to value the opinion of their 

spouse above the opinion of others. They must seek to enter into all ministry or 

service to others in unity with their spouse. Ministry then is an overflow from the pure 

fountain of marriage rooted in God’s love. 

What about Jesus’ teaching in Luke 14:26-27 and Matthew 10:37-38? These are 

difficult passages to interpret and apply. Clearly Jesus did not want us to hate our 

family members, but “hating” here is a figure of speech, a Semitic expression for 

loving less.4 Our love for God, with all of our heart, soul, strength, and our 

determination to follow Christ must be first and foremost (Deut. 6:4-9). Matthew 9:39 

also points out that it is in dying to ourselves and our other loves that we receive life. 

There is a high cost in following the Lord of the universe, the Savior of the world. On 

the other hand, as we receive this new life in Christ and a live in a right relationship 

with God, we are then charged to love our spouses and teach all God’s commands to 

our children on the road, at home, when we lie down, and when we get up. In other 

                                                            
3 Timothy Z. Witmer, Shepherd Leaders at Home: Knowing, Leading, Protecting and 

Providing for Your Family (Wheaton: Crossway, 2012), Amazon Kindle L280. 
 
4 From ESV Study Bible, comment on Luke 14:26, Amazon Kindle. 
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words, we are to be engaged in the time-consuming task of parenting (Deut. 6:6-9). 

Therefore, the picture of discipleship for married men is one that involves the family 

members. While God should always be our first love, to the degree that all our other 

relationships pale in comparison, our obedience to God should result in exercising 

biblical leadership in the home. Ajith Fernando, a senior leader from Sri Lanka wisely 

states: “Christians are called to a balanced life. That does not mean doing everything 

in moderation; rather, it means being obedient in every area of life.”5 Therefore, 

balancing between ministry and the family life can be a kind of “cross” that all 

disciples of Jesus Christ must learn to carry. 

Pastor Peter Scazzero, like many other busy leaders, had wrong ideas about the 

relationship between marriage and ministry. After years of making mistakes and 

receiving forgiveness from his spouse, he presented a fresh perspective concerning the 

two areas and how they should be viewed: 

Understanding singleness and marriage as callings or vocations must inform 
our self-understanding and the outworking of our leadership. Our whole life 
as a leader is to bear witness to God’s love for the world. But we do so in 
different ways as married or singles. Married couples bear witness to the 
depth of Christ’s love. Their vows focus and limit them to loving one person 
exclusively, permanently, and intimately. Singles – vowed or dedicated – bear 
witness to the breadth of Christ’s love.6 

 
This principle of treating marriage as a calling from God or vocation is crucial to 

an integrated life. Marriage does not exist merely to support the ministry of the 

church, or to give comfort for the pastor after a busy week of work. Like any 

other types of vocation, it requires nurture, dedication and ongoing development. 

                                                            
5 Ajith Fernando, The Family Life of a Christian Leader (Wheaton, IL: Crossway, 2016), 

Amazon Kindle, L853. 
 
6 Peter Scazzero, Emotionally Healthy Leader: How Transforming Your Inner Life Will 

Deeply Transform Your Church, Team and the World (Grand Rapids: Zondervan, 2015), Amazon 
Kindle 87. 
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But a faithful and godly marriage speaks louder than many other areas of our lives 

to this world because it reflects the depth of God’s love for his church. The people 

of this world can also perceive that a failed marriage and family life discredits the 

minister of God’s word. Therefore, ministers must devote themselves to the 

vocation of marriage by caring for their wives as a witness to this world.  

Paul’s charge in Ephesians 5:25-29 is clear. Husbands are to love their wives 

sacrificially as Christ loved the church. They are also responsible for the spiritual 

state and physical wellbeing of their wives.  

Husbands, love your wives, just as Christ loved the church and gave himself 
up for her to make her holy, cleansing her by the washing with water through 
the word, and to present her to himself as a radiant church, without stain or 
wrinkle or any other blemish, but holy and blameless. In this same way, 
husbands ought to love their wives as their own bodies. He who loves his wife 
loves himself. After all, no one ever hated his own body, but he feeds and 
cares for it, just as Christ does the church. 

 
Many ministers readily sacrifice their time and energy for the church, but we must 

wonder why they are so hesitant to give of themselves to their spouses. Could it 

be that the motives of their sacrifices are self-centered? Giving more effort to the 

church will bring praises from men, outwards success, followed by greater 

reputation and honor. Laying down our lives for our spouses, however, is an act 

unseen by the public and does nothing to stroke the ego. But just as Christ gave 

up his power and prestige for the sake of redeeming his people, husbands are to 

follow in his footsteps in loving their wives. Marriage is a road towards 

sanctification for both the husband and wife. When the husband sacrifices his 

time and energy to nurture, disciple and care for his wife, both of them become 

more Christ-like. 1 Peter 3:7 also states, “Husbands, in the same way be 

considerate as you live with your wives, and treat them with respect as the weaker 

partner and as heirs with you of the gracious gift of life, so that nothing will 
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hinder your prayers.” According to this verse, our prayers and ministry can be 

hindered due to neglect or problems in our marriage. Therefore, treating our 

wives with respect, love and care is also essential to a healthy prayer life with 

God. In another section below I will discuss in more details on how missionaries 

or pastors can balance marriage and ministry. But as a starting foundation, men in 

full-time ministry should set aside time weekly to read the Scripture with their 

spouses, pray together and make sure their spouses are cared for physically and 

spiritually. 

 As for disciplining children in the home of busy pastors and missionaries, 

1 Timothy 3:1-7 was written to address such an issue. Specifically in 3:4-5 it 

states, “He must manage his own family well and see that his children obey him 

with proper respect. (If anyone does not know how to manage his own family, 

how can he take care of God’s church?)” The ability of fathers to discipline their 

children and manage their homes well, relates to the actual qualification of elders 

and ministers. In other words, those who are in the ministry can be disqualified by 

their lack of parenting and the mismanagement of their families. I believe this 

passage is applicable for all elders and missionaries, who have roles in teaching, 

and living an exemplary life before their congregations and the world. Even 

though some adult children of ministers can make the decision to leave the 

church, this standard of family order should apply to the children who are still 

living at home and under their parents’ authority. Therefore, ministers have a 

responsibility not only to oversee the church, but to begin their stewardship from 

the home. Successful parenting of biological children prepares the minister to care 

for more spiritual children. The church and the family can never be dichotomized, 
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but according to this passage, leadership in the church is an extension of biblical 

leadership at home. 

 One of the things my parents did right was to lead by example in the 

home. They were busy pastors during the time when I was entering my teenage 

years. Even though we had our fights and differences, they were always patient 

and consistent in handling my frustrations and emotional outbursts. There was a 

period when I was stubborn and not open to much of their advice or suggestions, 

but they took a gentle stance and supported me through prayer. As I came out of 

that phase and started to converse more with them, my father took the initiative to 

invite me out for a meal once a week. He valued our relationship and sought to 

maintain balance between caring for his congregation and giving attention to his 

children. During our mealtimes together, he asked meaningful questions about my 

plans for the present and future. Rather than giving me directions, he pointed to 

some biblical principles, and emphasized the importance of prayer and depending 

on God concerning my plans.  

Besides teaching the Scripture at home and modeling, I believe this is one 

of the keys to raising godly descendants: “When your children are in a position to 

make meaningful choices themselves, help them to understand the biblical 

principles that interface with those decisions.”7 Try not to just say “yes” or “no”, 

but help them to think “what is good?” and “why?” Always keep the channel of 

communication open. There will be crises that come up in different stages of 

raising children. From nurturing early toddlers to disciplining elementary 

children, and from teenager years to mentoring young adults, Christian fathers 

                                                            
7 Timothy Z. Witmer, Shepherd Leaders at Home: Knowing, Leading, Protecting and 

Providing for Your Family (Wheaton: Crossway, 2012), Amazon Kindle L280 
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need to be sensitive to these changes in their children’s development and exercise 

appropriate parenting in obedience to God’s mandate. 

 
Challenges in Family and Ministry Life among Thai Leaders and Missionaries 

The family unit is very important in Asia and in Thailand. Much has been 

written about the need to incorporate family members in evangelism and church 

planting. Many opportunities have been missed because of the individualistic 

approaches to sharing the gospel introduced by the West. Veteran missionary 

Alex Smith writes, “One wonders how much greater the ingathering might have 

been and how much speedier evangelization accomplished had family and group 

evangelistic approaches been the intentional method of modern missions, 

particularly among Hindus, Buddhists and Muslims.”8 While this 

recommendation is sound in many rural areas, the principle is difficult to apply in 

large cities such as Bangkok where most Thais are no longer living with their 

extended family. In fact, relationship with family members often experience much 

tension due to distance and the pressures of urban life. Many Thai Pastors and 

missionaries particularly find it increasingly difficult to maintain healthy 

relationships with relatives or those outside of their immediate family. 

Besides the strain of being separated from grandparents, cousins, uncles and 

aunts that lend support, the Christian leader struggles to raise his family without 

sufficient guidance. As mentioned previously, Thai society is in much need of 

male role models. Christian ministers have very few mentors they can look to in 

the area of living a balanced life. One reason is due to the low number of 

                                                            
8 Alex G. Smith, “Evangelizing Whole Families: The Value of Family in the 21st Century” in 

Family and Faith in Asia: The Missional Impact of Social Networks, ed., Paul H. De Neui (Pasadena, 
CA: William Carey Library, 2010), Amazon Kindle L473. 
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Christians that exists in Thailand. Another reason is the lack of initiatives from 

older pastors to mentor younger ones. In the provinces, churches are few and far 

apart from each other, which makes travel difficult for some who are financially 

struggling. In the cities, ministers are busy and distracted by many types of 

meetings and functions. Some older leaders will not even bother to invest in 

younger ministers who are not a part of their church or can directly contribute to 

their ministry. Many of these older pastors fail in parenting their own children or 

model a sacrificial stance towards their spouses.  

Many younger pastors are just trying to survive and help their small and 

struggling church to become self-sustaining. The rate of response to evangelistic 

efforts from churches are extremely slow, and it is not uncommon to see pastors 

become bivocational in order to feed the family. This is not necessarily a negative 

phenomenon, but for men who are working two jobs, the risks are high in 

bringing extra marital stress and having less time for children. I have also met 

many bivocational pastors who can no longer give sufficient time, focus and 

energy to serving the church. There are many other challenges that Thai Christian 

leaders encounter in the area of balancing family and ministry, but the main ones 

include the lack of teaching, modeling, mentoring, and a supportive environment 

among their peers. 

Missionaries who come to serve in a foreign country such as Thailand must 

also be prepared to face tremendous challenges in the area of family life. This is 

why newly married couples should be discouraged from leaving for the field too 

soon. In Deuteronomy 24:5, husbands are commanded not to be sent to war in the 

first year of marriage in order to bring happiness to the wife. When a couple is 

properly screened by their home church and sending organization, they can be 
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sent to the mission field. However, during the initial years of their adjustment to 

the field, mentors for young missionaries are much needed. Couples who are 

serving cross-culturally will face all sorts of difficulties including the lack of 

privacy, recommendations from locals that seem intrusive, loneliness, insecurity, 

lack of quality time as a couple, health concerns for adults and children, different 

styles of parenting and conflict with other families. My personal experience has 

been that most couples underestimate the amount of energy and understanding 

needed to adapt to a foreign culture, and the amount of pressure that it brings to 

the family. Without sufficient training, support and on-the-ground mentoring, 

many young missionary families will return home discouraged. 

In the area of parenting, Thais and other nationalities hold to vastly different 

values. For example, many Thai parents will let their children eat and do whatever 

they want, including watching television or play video games many hours a day. 

Many Thais are raised by grandparents who are not equipped to give guidance to 

children about the use of technology. The different styles of parenting can 

produce tremendous stress for missionaries who are living in close proximity to 

their Thai neighbors. In order for missionaries to survive emotionally and 

spiritually, they need to withdraw or take a vacation on a regular basis. This is 

often looked upon with either suspicion or lack of sympathy by locals who 

wonder why foreigners have so much time and money to go away for weeks at a 

time. 

When the children reach the age of schooling, there are many options and 

difficulties in making the right decisions. Attending a local public school is illegal 

for foreigners in Thailand without long term residency. Local private schools can 

be an option for missionary kids at an early age. But parents need to monitor what 
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their children are exposed to, including daily Buddhist rituals and harsh 

disciplines practiced in some Thai schools. Some families choose home schooling 

which can work out very well when one of the parent has the calling and ability to 

teach, but the children will also need support and friends from other home 

schooling families. Boarding school was the main option for missionary children 

for many decades. It is still a viable option with pros and cons that each family 

must weigh carefully before deciding. International schools are more common 

now in Bangkok and other big cities in Asia, but the challenges include high costs 

and perhaps relocating away from one’s ministry location. When missionaries are 

faced with many choices for living locations and children’s schooling, having 

supervisors or mentors will prove to be extremely beneficial.  

In spite of the many risks that missionary families face in parenting on the 

field, senior missionary Thomas Hale exhorts, “Children raised and educated on 

the mission field are more likely to turn out to be fruitful disciples of Jesus Christ 

than those who grow up in their home countries.”9 Parents should see the mission 

field as a privileged place to disciple their children and prepare them to be world-

class Christians. What a tragedy it will be if missionaries busy themselves with 

ministry but neglect their own children given by the Lord! “Never should a child 

be considered an interference or a hindrance to work; don’t even think of it, for 

the child will detect it instantly. And if he detects it repeatedly, you will have lost 

him to missions and perhaps to yourself as well.”10  

                                                            
9 Thomas Hale and Gene Daniels, On Being a Missionary (Revised Edition), (Pasadena: 

William Carey Library, 2012), Amazon Kindle L8019. 
 
10 Ibid., Amazon Kindle L7830. 
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One particular area of missionary life that I have observed, which I believe 

has been a cause of missionary attrition in Thailand has to do with helping the 

wife embrace her calling and live in fruitful partnership with her husband. In 

many instances, the wife or mother already face difficult adjustments when she is 

required to spend more time at home to care for her children. As she comes to 

Thailand, there is often a loss of identity that comes from being a professional 

previously, or having capacity to do lots of ministry before having children. Many 

missionary wives struggle with a sense of significance and whether they are 

actually contributing to the work. In many cases, senior missionaries can help 

younger families to understand that the wife has equal value as the husband, and 

her partnership with the husband is absolutely necessary in order for the couple to 

thrive on the mission field. Each couple needs to discuss and work out the kind of 

role that the wife should take on for the health and wellbeing of the family. Again 

Thomas Hale suggests, “Four types of role are available to the wife: first, 

homemaker; second, assistant or supporter; third, actual colleague or teammate in 

the work itself; and fourth, a parallel worker doing her own work.”11 Mentoring 

young missionaries in Thailand requires sensitivity to the particular issues that are 

encountered, especially in the area of parenting, children’s education, maintaining 

a healthy marital life and embracing different roles. 

Biblical Principles and Sound Practices of Mentoring 

 Mentoring is not a new ministry approach, but well-practiced since the Old 

Testament. In Exodus 18, Moses related all the wonders that God did for his people, 

which produced genuine faith in the heart of Jethro. At the same time, Moses showed 

                                                            
11 Ibid., Amazon Kindle L7596. 
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that he was a new leader who tried to take on all the Israelites’ problems upon his own 

shoulders. His way of governing was a recipe for burnout. Even though Jethro the 

father-in-law was a foreigner, he possessed practical wisdom and came alongside of 

Moses and asked a few pertinent questions: “What is this thing you are doing for the 

people? Why are you alone sitting as a judge, while all the people stand around you 

from morning until evening?” (Exod 18:14). Observing and asking questions is a 

great way to engage a new leader. Questions from a mentor can open doors for self-

reflection and an inward motivation for change. In this incident, Jethro became an 

occasional mentor to Moses. Their relationship did not carry onward according to 

Scripture, but nevertheless, a mentoring exchange took place in this chapter that 

transformed the lives of both men. 

 There are many other mentoring relationships in the Old Testament such as 

Moses and Joshua, Eli and Samuel, Samuel and Saul, Elijah and Elisha, and Elisha 

and the school of prophets. Many lessons, both positive and negative, can be gleaned 

from a close study of these relationships. The book of Proverbs is also filled with 

instructions about seeking advice from friends and mentors. For example: “Plans fail 

for lack of counsel, but with many advisers they succeed (Prov 15:22). “Better is open 

rebuke than hidden love. Wounds from a friend can be trusted, but an enemy 

multiplies kisses (Prov 27:5-6). The whole of Scripture teaches us that believers are 

meant to live in community. Anderson and Reese writes, “It is significant that the 

word person (persona in Latin) come from the Greek word prosopon, which can be 

translated face-to-face. In other words, each human is a person as he or she stands 

face-to-face, turned toward another person, engaged in dialogue, involved in 
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relationship…We learn best together, with the help of other people.”12 I believe this 

applies especially for Christian leaders who need to be a part of community, where 

training, growth and accountability can truly take place. 

In the New Testament, Jesus selected twelve followers and mentored them 

through demonstration, instruction and simply doing life together. There is much to 

learn from Jesus’s way of coaching others. For example, Jesus mentored by modeling. 

Knowledge of God’s kingdom was passed on to the apostles in real life situations— 

from casting out demons to washing feet. This is very challenging for us who live in 

the information age. We are comfortable teaching and learning in controlled 

classrooms with defined curriculums. But without actually seeing and putting truths to 

practice, most of us have become unbalanced leaders with strong intellects but weak 

hearts and unskillful hands. How can we recover a kind of mentoring that includes 

demonstration and action? I believe the most effective mentoring relationships 

develop within a community such as the local church or mission organization. There 

must be an element of doing life together and putting principles into practice.  

Jesus also coached people by using unconventional methods. For example, he 

often answered their questions with more questions such as: “Who do you say I am? 

(Mark 8:29), and “What is written in the Law?...How do you read it?” (Luke 10:26). 

Instead of giving pre-packaged answers, he forced inquirers to examine their own 

beliefs and motives. He did not allow people to return feeling satisfied by their own 

righteousness. Effective coaches today also ask questions that provoke leaders to take 

ownership of their decisions and growth.  

                                                            
12 Keith Anderson and Randy Reese, Spiritual Mentoring (Downers Grove, IL: InterVarsity 

Press, 1999), 21. 
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There are other positive examples of mentoring and coaching throughout the 

rest of the New Testament, including a model displayed by the Apostle Paul who took 

along younger leaders such as Timothy, Luke and Silas on his missionary journeys. In 

Paul’s letters, we witness his genuine affection towards his mentorees, whom he 

addressed as his sons in the faith (1 Tim 1:2, Titus 1:4). Paul also introduces a form of 

mentoring through letter writing. In spite of the long distance, Paul asserts his 

influence towards Christian leaders by giving them clear instructions such as to 

appoint elders in every town (Titus 1:5), and to fan into flame the gift of God within 

(2 Tim 1:6). In one incident, he even appealed for the freedom of a runaway slave to 

Philemon (Philemon 10). From the ministry of Paul, we can gather that mentoring a 

young leader should incorporate multiple approaches, from instructing, encouraging, 

warning to charging. The goal is to see the young leader faithful to Christ and bear 

fruit. Due to circumstances, mentoring can also be done through various channels 

such as journeying together or writing letters. We will make a stronger impact on 

mentorees today by including many approaches and forms of communication. The 

most important thing however is the heart of love and genuine concern, a kind of 

relationship that is not superficial, but deeply dependent upon God in prayer (2 Tim 

1:3).  

Robert Clinton, former professor at Fuller Seminary, has written extensively 

on the topic of mentoring. He defines mentoring as, “A relational experience in which 

one person, the mentor, empowers another person, the mentoree, by the transfer of 

resources…It is deliberate, takes place at the learner’s location, uses a variety of 

communicational means and is learner focused.”13 Mentoring can be a type a training 

                                                            
13 J. Robert Clinton and Richard W. Clinton, The Mentoring Handbook: Detailed Guidelines 

and Helps for Christian Mentors and Mentorees (Altadena CA, Barnabas Publishers, 1991), 1-4. 
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that complements formal education. It can be utilized in many stages of a leader’s 

development, from pre-service to in-service.14 It can be well-structured as well as 

flexible. The most helpful part of Clinton’s analysis consists of a list of nine types of 

mentoring. They are discipler, spiritual guide, coach, counselor, teacher, sponsor, 

contemporary model, historical model and divine contact.15 Some of these types meet 

regularly, while others only happen occasionally. If someone is seeking to mentor a 

younger Thai leader or missionary in the area of family life and ministry, this person 

can take on the form of a spiritual guide, coach or counselor. A spiritual guide can 

speak biblical truths, emphasize balance in one’s ministry and provide accountability 

for the young leader. A ministry coach can help the young leader to develop healthy 

routines, work on communication skills with spouses, or plan a weekly schedule that 

is reasonable for both church and family needs. A counselor is a specialist that may be 

called upon to do premarital sessions, as well as intervene in times of family crises. 

Besides these three models, young Thai leaders and missionaries desperately need 

contemporary models who exemplify faithfulness in both family life and ministry. 

Recently in the business world and in Christian ministry, the concept of 

coaching is favored above mentoring. Coaching differs from mentoring in that it 

seeks to draw out what is already “within” the younger leader through a series of 

self-reflective questions. The coachee then should take initiative to apply certain 

agreed-upon action steps that will be held accountable by the coach in the follow-

up sessions. The book TransforMissional Coaching suggests the benefits of such 

                                                            
 
14 Ibid., 1-18. 
 
15 Ibid., 2-23. 
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approach and offers solid guidelines for Christian coaches.16 The authors propose 

various methods in coaching, which includes outlines or specific questions that a 

coach can keep in mind during a coaching session. The most helpful 

categorization from this book is the recommendation to walk coachees through 

the four pillars of calling, community, culture and character. This process starts 

with certain questions that a coach can ask to help clarify calling for the coachee. 

The underlying philosophy is that leaders perform better in the long run when 

they understand themselves and minister out of their core gifts and sense of 

calling. The coachee then is prompted to examine his or her relationships with 

those in the church or organization, which includes the leader’s family life. 

Culture has to do with the leader’s mission to engage and transform the 

surrounding environment, especially in a post-Christendom Western context. 

Character development is also essential for any leader, without which all the other 

areas will collapse.  

I believe the model of coaching can be used in parallel with mentoring. 

Mentoring emphasizes more direct impartation of knowledge and experience, 

whereas coaching invites reflection and self-initiation. Both models are needed 

depending on the context and maturity of the person being trained. In Thailand, 

mentors are expected to provide answers and instructions. A younger leader may 

not be ready to “take the wheel” and answer many coaching-type questions. But 

as leaders mature and gain more ministry experience, a more coach-coachee 

relationship should be helpful and empowering. 

                                                            
16 Steve Ogne and Tim Roehl, TransforMissional Coaching: Empowering Leaders in a 

Changing Ministry World (Nashville: B&H Publishing Group, 2008). 
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Pastor Peter Tan Chi shared his approach in mentoring all his staff members and 

even his own family members during the Eagles Leadership Conference. He used the 

acronym MRI, which stands for model, relationship, and intentionality. The best way 

to train younger leaders in the Asian context is through modeling and relationship 

building. Without these two elements, the mentorees will be less responsive. When 

the relationship is based upon love and transparency, younger leaders will respond 

with trust and loyalty. Peter Tan Chi exemplifies a leader that is not afraid to 

demonstrate vulnerability. Many times he asked forgiveness from younger leaders and 

even from his own children, which is a rare practice among older Asian leaders. This 

type of honesty and humility undergirds the relationship between a mentor and 

mentoree. The mentoree will be responsive because he or she recognizes that the 

mentor genuinely cares and has his or her best intention in mind. Finally, mentors 

must be intentional in training others, starting from the inner-circle of family 

members. As those closest to the leader are trained, they should possess the DNA of 

the leader and intentionality to train others. The kind of mentoring that Peter Tan Chi 

recommends is comprehensive, covering every aspect of the leader’s life, while 

underscoring healthy relationships with spouse and children. 

Implementing a Ministry of Mentoring towards Strong Families 
among Young Christian Leaders in Thailand 

 As mentioned in the previous section, there are numerous challenges to 

implementing a ministry of mentoring leaders in Thailand. When the task seems 

overwhelming and one does not know where to begin, it is important to break the 

task down into smaller pieces. Bob Logan, a well-respected mentor and coach of 

church leaders suggested the term “to chunkify” in his recent blog.17 This means 

                                                            
17 (January 2018) https://loganleadership.com/chunkify-latest-technical-terminology/ 
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to categorize the various jobs that needs to be done into action steps, and begin to 

tackle these challenges one piece at a time. If our long-term aim is to mentor more 

Christian leaders towards stronger families and healthy balance, we can first start 

by identifying the young leaders around us who are open to mentoring 

relationships and input. After choosing whom we should invest in, we can set up a 

mentoring plan that is practical or agreeable to both parties, including resources or 

content that will be used when meeting together. Thirdly, there should an 

evaluation on mentoring progress after a period time. Relationships that are 

unfruitful can discontinue. The mentorees who are growing and being 

transformed by these relationships and input should be challenged to take the next 

step towards mentoring others. Fourthly, when there is a core group of leaders 

putting to practice certain core values, a network or team of mentors can be 

established with a system of accountability. Fifthly, this group should meet 

regularly for group training, sharpening and growing together. A leader or 

missionary advisor is needed to continue the momentum. Sixthly, this group of 

trained mentors with godly families in the ministry should establish a vision to 

bring transformation to a denomination of churches, and to impact unreached 

communities in Thailand and beyond. In this final section, I would like elaborate 

upon the challenges and “nitty-gritties” of implementing these six steps. 

 The first step involves the selection of mentorees. The leader who seeks to 

mentor others must spend sufficient time in prayer and ask God for guidance. 

Like the ministry of the Lord Jesus, there are too many demands and people that 

surround the leader from day to day. Often time is wasted on people who are 
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simply takers or “drainers”. The suck up the time and energy of leaders but do not 

reproduce in the long run. After many years of ministry in Thailand, I learned this 

lesson the hard way. I am resolved to pray for God’s guidance and invest only in 

people who are hungry and seeking to grow. It may take a few initial meetings to 

test whether the young leader is open and teachable. A set of personal questions 

can be asked about their marriage and family life. If there is a positive response 

and willingness to listen and learn, follow-up meetings can be arranged. Here the 

law of attraction must also be considered. Sometimes there are people we wish to 

build up, but they simply do not have time or share the similar passions and 

values that will draw us together. 

 The second step of agreeing upon the structure and content of future 

meetings is quite challenging for me. Generally Thai church leaders do not like to 

read much, and there is very limited amount of resources available in Thai. My 

meeting with Thai leaders usually focus on how they are doing in the ministry and 

family life. I ask a set of probing questions, they share, we discuss ways forward 

and we pray together. In most of these one-to-one meetings I take on the role of a 

coach. What is lacking in some relationships, however, is consistent input towards 

their ministry and family life. I find that coaching can only go so far with some 

people. Younger leaders may need more content and solid guidance in their 

parenting and pastoring. Some books that address various topics are needed in 

Thai. I hope that in the near future, I can go through a few booklets with Thai 

leaders that address specific issues they need to work on.  I also need to develop a 

better system of meeting growing leaders on a consistent basis. A few leaders 

who are eager to learn and available should receive direct mentoring on a monthly 
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basis, including some hands-on training. Goal-setting should be done in the 

beginning in order for us to track progress. 

 Each year I tend to focus on a few leaders to spend time with. In the Thai 

context, relationship building especially between foreign missionaries and Thai 

leaders require much time and effort. The one-year cycle is appropriate for 

starting a mentoring relationship, setting goals together and evaluating at the end 

of the year whether to carry on or discontinue. If the relationship becomes fruitful 

after one-year, I will consider taking it to the next level. This means encouraging 

the leader to intentionally mentor two other people while maintaining 

accountability with me. 

 The fourth and fifth steps of developing a network of mentors and 

strengthening the momentum of the movement through events and outside input is 

crucial. The Thai culture places a high value upon group identity. A movement 

often disintegrates in Thailand because of a lack of organization, grouping and the 

excitement that comes from having a sense of belonging. This is why local 

churches and leaders should be strongly encouraged to be a part of a 

denomination, association or network. Isolation breeds discouragement and often 

results in stagnation and failure. 

One particular obstacle in developing a movement of mentors has to do 

with the current state of the Thai church. There is still a lack of sound leadership 

structure in many local churches and denominations. Small churches in Thailand 

tend to elect or appoint church members who have been around for a while to 

become leaders or committee members. In some situations, there are no qualified 

pastors who can train these committee members. In other cases where there are 

official positions in place, pastors and elders compete for power and influence in 



24 
 

the local church. It is not uncommon for a Thai church leader to hold an official 

position without proper training and ongoing accountability.  

On a broader scale, many denominations such as among the Baptists and 

independent Charismatic churches, there are no existing pipelines for leadership 

training. Local churches in these groups are loosely connected for the purpose of 

legal registration and occasional fellowship, but unorganized when it comes to 

establishing a mentoring system for younger leaders within the denomination. 

Therefore, an important action step is to teach and advocate a clearer leadership 

structure in local churches and among denominations. Churches should be 

encouraged to elect qualified elders. They should also develop curriculums and a 

system of training. Before elections, churches must ask: “Are these people truly 

qualified? How have they been trained? And who will keep them accountable?” 

Denominations should do the same in preparing leaders who can oversee 

congregations and younger pastors. 

When faced with these challenges above, more experienced pastors or 

senior missionaries can play a key role. These people are often seen as neutral and 

have the experiences that are valued by younger leaders. Missionary mentors or 

advocates can gather younger leaders together for retreats, fellowship events or 

seminars that focus on family life or personal development. These seminars or 

workshops should be held consistently with clear yearly-goals in mind. Ideally the 

attendants can become a cohort and develop deep relationships that offer support 

for one another in the long run. I am currently working towards this goal, but still 

facing a number of obstacles. One being that some of the Thai leaders do not get 

along with each other. Elements of self-centeredness and comparisons are still 

present, causing a potential cohort to exist at a superficial level. Some leaders are 
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more driven by personal achievements and growing their own megachurches. 

They find these types of gatherings with other leaders a waste of time. Much 

prayer for God’s guidance and intervention is needed for a group of leaders to 

open their lives, genuinely care for one another and offer themselves to each other 

as long term companions in the journey. 

The final goal of this movement is to see a group of leaders transformed 

together by the love of Christ, leading their families with integrity and impacting 

the Thai society at large. We can all work hard towards the vision, but only God 

can bring about such a revival. Only the Lord of the harvest can bring the change 

of hearts, and the change must start from within ourselves and among the 

shepherds of God’s people. In the meantime, we pray, we plan and we work. We 

develop mentoring relationships, evaluate them, strengthen the fruitful ones and 

form networks. Just as importantly, we must guard our own lives and families, 

maintaining integrity in our leadership at home and in the local churches. By 

doing this we become models of others and those who are younger, as Paul 

charged Timothy, “Watch your life and doctrine closely. Persevere in them, 

because if you do, you will save both yourself and your hearers.” (1 Tim 4:16) 
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